
GRANT WRITING 

SYMPOSIUM

June 12, 2019

Mary E. Chown 1



ROADMAP 

ºIntroductions

ºCharitable Giving Landscape

ºGrants Overview

ºUnited Way Grant Opportunities

ºIs Your Organization GRANT READY?

ºGrant Writing 101

ºEvaluation and Impact 2



TRAINING SPONSORED BY

3



INTRODUCTION

Mary E. Chown B.S., M.S. Ed., C.G.M.S.

ºDirector of Grants at Alvernia University

ºPresident of MECAdvising: Nonprofit Consultation

ºCertified Grants Management Specialist
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INTRODUCTION

United Way Team

ºKristin Gehris, Community Impact Director

ÅOversee Annual Investment Process

ÅManage Grant Requests

ºJennifer Tinsman, Community Impact Associate

ÅProvide support for e-Cimpact, grant application tool
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TRAINING 

OBJECTIVE

Strengthen your knowledge 

and understanding of Grants to 

include crafting the numerous 

components of a grant 

application; 

ultimately achieving success in 

securing grant awards. 
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WHY ARE WE HERE?



COMPETITION IS FIERCE 

According to the 
National Center for 
Charitable Statistics 
(NCCS), more than 1.5 
million nonprofit 
organizations are 
registered in the U.S. 
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Charitable Giving 

Landscape
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CHARITABLE GIVING HIGHLIGHTS

Americans Gave $410.02 

Billion to Charity in 2017, 

Crossing the $400 Billion Mark 

for the First Time
10



2017 CHARTITABLE GIVING BY 

SOURCE:

ºGiving by individuals totaled an estimated $286.65 billion, 

rising 5.2 percent in 2017-an increase of 3.0%

ºGiving by foundations increased 6.0 percent, to an estimated 

$66.90 billion in 2017-an increase of 3.8% 

ºGiving by bequest totaled an estimated $35.70 billion in 2017, 

increasing 2.3 percent from 2016 -a 0.2% increase

ºGiving by corporations is estimated to have increased by 8.0 

percent in 2017, totaling $20.77 billion -an increase of 5.7%11
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KEY TAKE AWAY: 

DIVERSIFY, DIVERSIFY,DIVERSIFY

ºDiversify your revenue streams. 

ºRelationships, individuals, are EXTREMELY

important.  

ºPromote your work and your success in your 

community- Get the word out!!
13



GRANTS
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WHAT IS A GRANT?

o Grants by definition are ñnon-repayable funds 

disbursed or given by one party, (government 

department, corporation, foundation or trust) to a 

recipient, often a nonprofit entity, educational 

institution, business or an individual.ò

o A grant is a way to fund your ideas and projects to 

provide/carry out a ñpublic purposeò.
15



WHO AWARDS GRANTS?

Federal, State, and Local Governments

º26 Federal awarding agencies.  

ºVery strict guidelines for applying to, receiving, tracking, and reporting on 
Government grants. 

Foundations

ºA foundation is a non-governmental entity with a principal purpose of making 
grants to unrelated organizations, institutions, or individuals for charitable 
purposes. 

Corporations

ºFor-profit companies donate some of their profits or resources to charity. 

ºUsually fund community projects in the geographic region in which they are 
located.
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WHY DOESNôT 

EVERYONE 

WRITE  

GRANTS??



CHALLENGES 

ºACTIVITY: Share your organizationôs 

challenges in relation to grants
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CHALLENGES 

º Research ïWhere do I find funding?

º Extremely time consuming and often difficult to do.

º Very strict eligibilities/guidelines for applying to, receiving, 
tracking/evaluating, and reporting. 

º Difficulty with TEAM/ or Administrative ñbuy inò.

º Very competitive and generally have a 
30 day - 3 month window where they are open. 19



SUCCESS

ºShare Your Organizationôs Grant Success 

Stories 
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SUCCESS

ºAddressed a critical need in the community.

ºAble to share your story- Made an Impact!!

ºAbility to expand or enhance Awesome programs.

ºAble to serve/benefit more persons in need.

ºAble to build/complete needed renovations.
21



HOW DO I FIND A GRANT TO 

FUND MY PROJECT??

ºWhether your proposal receives funding will rely on 

whether your purpose and goals closely match the 

priorities of granting agencies. 

ºResearching and Locating possible grantors is a time 

consuming task, but in the long run it will yield the 

greatest benefits. 
22



KEY TAKE AWAY: ENSURE RIGHT 

FIT ïDONôT CHASE DOLLARS
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RESEARCH

Preliminary Project Development- To include a ñloose budgetò  

ºDetermine and understand your organization's area of greatest need for funding. Develop a 
budget, compile research and reference material for your program or project. 

Research

ºCompile all your research data on a spreadsheet. Include contact information, the 
grant's mission and what the grant supports, application guidelines, average funding gift 
and deadlines. 

ºUse the Foundation Directory

ºCheck out www.guidestar.com where you can find a granting organization's IRS form 
990 and discover their funding patterns and history.

ºThere are many books about grant writing details and strategies, which you can buy in 
store, online, or get from your library. Consider taking a grant writing class.

ºConduct an Internet search for granting organizations.
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RESEARCH ACTIVITY

ºExercise in starting your research
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PRIORITIZE YOUR TIME

º10% of time: Review entire application at least 7 times.  Break it down into 
sections.  Understand what attachments are necessary- Begin gathering 
immediately.

º10% of time: Assess current Personnel/Create Job Descriptions

º40% of time: Depending on your ñreadinessò- Write grant Narrative. If there 
are points assigned ïspend more time on sections with the highest points.

º15% of time: Write Solid Budget

º15% of time: Write Evaluation to include timeframes and tools

º10% of time: Triple Check that you have answered everything. 26



27



UNITED WAY of 

BERKS COUNTY 

Kristin Gheris- Presentation

28



UNITED WAY 
OF BERKS 
COUNTY

Offers Multiple Grant 
Opportunities 
Throughout the Year:

Å Rapid Response 
Grants 

Å LIVE UNITED Grants 

Å Summer Learning 
Grants 

Å Venture Grants
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RAPID RESPONSE GRANTS

ºDesigned to provide immediate funding for health and human 

service nonprofit organizations experiencing unanticipated 

changes in financial circumstances jeopardizing a critical 

program's ability to be effective and causing negative 

consequences to clients and the community. 

ºAlternatively, funding may address a significantly increased 

demand for services that exceeds the organization's capacity 

to meet with current financial resources.

º 2018: grants were awarded to six organizations totaling 

$80,200.
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LIVE UNITED GRANTS 

ºOne-time grants of up to $5,000

ºProvided to grass-roots or community-based 

organizations with a yearly budget below $250,000, 

º 2018: LIVE UNITED Grants totaled $29,840 and were 

awarded to six organizations focusing on creative projects 

bringing people together to improve the quality of life for 

Berks County residents. 
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SUMMER LEARNING GRANTS 

ºOne-time grants of up to $5,000

ºProvided to Ready. Set. READ! (RSR) partner 
schools, Summer Learning Coalition members 
and other organizations serving Berks County 
Title 1 students up to and including 3rd grade.

º2018: eight organizations were awarded Summer 
Learning Grants totaling more than $37,000.
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VENTURE GRANTS 

ºProvide one-time funding in support of new or 

expanded programs responding to needs of 

underserved populations or geographic areas. 

º2018: three grants were awarded for a total of 

$100,000 to programs serving unaccompanied 

homeless youth and/or disconnected young 

adults.
33



COMMUNITY LEVEL 

OUTCOMES AND OUTPUTS

ºUWBCõs objectives for creating shared 
outcomes were:

ÅTo assist UWBC to better demonstrate the Community 
Impact ðat a òbig pictureó level ðwe are having by 
investing in the work of our Partner Agencies.

ÅTo assist our Partner Agencies regarding what they 
can/should be measuring to better tell their story, and to 
show the impact their program(s) have within the 
community.
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COMMUNITY LEVEL 

OUTCOMES AND OUTPUTS

ºProcess:

ÅHeld focus groups ðone for each of 4 Focus Areas ð
included Focus Area Panel volunteers and Partner 
Agency representatives

ÅSurveyed all Partner Agency Leaders

ÅCommunity Impact Cabinet provided input

ÅOne -on -one opportunity with Partner Agency Leaders 

ÅPresented Community Level Outcomes (CLO) to the 
United Way Board of Directors for approval 35



COMMUNITY LEVEL 

OUTCOMES AND OUTPUTS

ºProcess:

ÅConsolidate 170 program outcomes

ÅReviewed United Way Worldwide metrics 

Å Revised and developed Program Level Outputs (PLO) that correlate 
with the Community Level Outcomes.

Å Received feedback from Partner Agencies, incorporated their input.

Å Result: from 170 different program outcomes to having agencies 
report on 98 PLO that using consistent language; 98 PLOs correlate to 
26 CLO.

Å New process provided agencies opportunity to report on work across 
multiple focus areas ðdata not previously collected
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COMMUNITY LEVEL 

OUTCOMES AND OUTPUTS

ºEach CLO provides multiple opportunities to collect 
output data to quantify the work, collectively across Berks 
County.

ÅEducation Outcomes: Helping Children and Youth Reach Their 
Potential

ÅFinancial Stability Outcomes: Promoting Self -Sufficiency and 
Independence

ÅHealth Outcomes: Improving Peopleõs Health 

ÅSafety Net Services Outcomes: Helping Vulnerable Populations 
Meet Basic Needs 37



EDUCATION OUTCOMES AND 

REPORTABLE OUTPUTS

ºLITERACY

ÅStudents improve meaning -based literacy skills. Meaning -based skills include 
oral language (vocabulary and word knowledge), text characteristics, 
understanding of purpose, interest, motivation and relevant background 
knowledge.

Á# of children reading at their grade level

Á# of children increased their vocabulary

ºYOUTH DEVELOPMENT 

ÅBy participating in diverse, safe, and effective out -of -school time programs, 
youth will develop academic, artistic, and/or leadership skills.

Á# of children/youth who attended at least 70% of the program

Á# of children/youth who improved English Language skills 38



FINANCIAL STABILITY OUTCOMES 

AND REPORTABLE OUTPUTS

º AFFORDABLE HOUSING

Å Individuals have access to safe and affordable housing.

Á# of individuals who obtained safe and affordable housing 

Á# of individuals who received services for drug and alcohol recovery maintained safe and 

affordable housing

º EMPLOYMENT/JOB SKILLS

Å Unemployed and underemployed individuals participate in job preparedness and soft 

skills training, and receive support to better connect them with, and help maintain, 

employment.

Á# of individuals who obtained employment

Á# of individuals who increased their income

Á# of individuals who obtained their GED
39



HEALTH OUTCOMES AND 

REPORTABLE OUTPUTS

º MENTAL HEALTH  

Å Individuals experiencing behavioral health problems receive services that improve their 
ability to function.

Á# of individuals who achieved their mental health goals

Á# of individuals who reported a sense of safety

º HEALTH AND WELLNESS

Å Individuals develop and practice active lifestyles.

Á# of individuals who completed a recovery program

Á# of individuals who improved social and emotional skills

º HEALTH CASE MANAGEMENT

Å Individuals receive case management to improve their lives.

Á# of individuals connected to health and human service benefits

Á# of individuals who received information and referral services

Á# of individuals who received follow -up care
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SAFETY NET SERVICES OUTCOMES 

AND REPORTABLE OUTPUTS

º BASIC NEEDS

Å Individuals in crisis have their basic needs met.

Á # of individuals who received disaster recovery services

Á # of individuals who are prevented from having a homeless episode

Á # of individuals who received emergency food

Á # of shelter nights provided

Á # of individuals who received legal counsel

º SAFETY NET CASE MANAGEMENT

Å Individuals receive case management to improve their lives.

Á # of individuals connected to health and human service benefits

Á # of individuals who received information and referral services

Á # of individuals who received follow -up care

Á # of individuals who increased their knowledge of community resources
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QUESTIONS
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10 MINUTE BREAK

43



GETTING YOUR ORGANIZATION 

GRANT READY (GRO)



WHAT IS A GRO??

ºGROs have all of their records, registrations, and 

audits in place, accessible, and up to date. 

ºGROs have engaged and gained support from 

leadership, policy makers and/or stakeholders.  

ºGROs align their mission, vision, and capacity with 

their understanding of community needs as the 

foundation of their grant seeking strategy. 45



GRO BASICS: 

ºIs your organization incorporated as a 501(c)(3) tax exempt 

organization?

ºCan your organization demonstrate success?

ºDoes your organization have a financial management system in place?

ºHas your organization met its local, state, and federal reporting 

requirements?

ºDoes your organization have a clear mission statement and a well 

developed strategic plan? 46



GRANT READY CHECKLIST

ÇOrganization Mission Statement

ÇStrategic Plan

ÇCommunity Needs Assessment

ÇAnalysis of Service Provider

ÇExisting Diversified (and Board 

Approved) Operating Budget 

ÇPolicies and Procedures

ÇGrant Management Capacity

ÇPartner Discovery and 
Engagement

ÇProject Strategic Plan 
(Program Goals/Plans for 
Sustainability)

47
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UP FRONT: YOU 

MUST CONSIDER 

THE ñBACK ENDò





INTERNAL CONROLS = 

COMPLIANCE 



GRANT ADMINISTRATION 

CHECKLIST 

ÇInternal Controls

ÇPolicies and 
Procedures

ÇAccounting System

ÇTime Reporting

ÇCost Sharing/Matching

ÇInvoicing/Receipts

ÇReporting

ÇCloseout

ÇRecord Retention
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HAVE the CONVERSATION 

NOW!!

ºEnsure that your Board and Administrators are ñon boardò 

and supportive.

ºEnsure that everyone understands the amount of work that 

will be expected and is committed.

ºEnsure that you are READY- Otherwise- STOP and Get 

Ready!
52



GRANT PROPOSALS MUST BE 
FOCUSED ON:

ºThe mission 

ºThe strategic plan

ºCapacity

ºCore competencies 

ºIMPACT
53



MISSION STATEMENT
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http://www.nonprofithub.org/wp-content/uploads/2011/09/Screen-shot-2013-10-22-at-8.52.26-PM.png


MISSION STATEMENT VS.

VISION STATEMENT 

Mission Statement

The mission statement 

defines the nonprofitôs 

reasons for existence & 

guides how resources 

should be distributed.

WHAT? HOW? WHY?

Vision Statement

A vision statement describes 

where the organization 

aspires to be upon achieving 

the mission. Also describes 

where the organization wants 

a community, or the world, to 

be as a result of services.

WHERE?
56



ACTIVITY: MISSION STATEMENT 

Group Share: 
Mission 

Statement
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EXAMPLES

Mission Statement
ºMicrosoft: To provide individuals 

and businesses with technologies 

and products to increase 

efficiency, capability, speed and 

innovation both in the workplace 

and in the home.

º IKEA: To create a better everyday 

life for the many people.

ºLife is Good: To spread the power 

of optimism.

Vision Statement

ºMicrosoft (at its founding): A 
computer on every desk and 
in every home.

ºTeach for America: One day, 
all children in this nation will 
have the opportunity to attain 
an excellent education.

ºAlzheimer's Association: A 
world without Alzheimer's 
disease. 58

https://money.cnn.com/2015/04/05/technology/bill-gates-email-microsoft-40-anniversary/index.html
https://www.teachforamerica.org/what-we-do/who-we-are
https://www.alz.org/about/strategic-plan


COMMUNITY NEEDS ASSESSMENT 

ºIn order to effectively serve a community, it is important to 

understand the community. 

ºThe findings from a community assessment will define 

the extent of the needs that exist and the depth of the 

assets available within the community to address those 

needs. 

ºThis understanding of needs and assets can be used to 

strategically plan and deliver relevant, successful, and 

timely services.
59



ANALYSIS OF CAPACITY 

Analyze your capacity to provide the services/program you wish 
to provide with grant funding:

ºDo you have enough staff?   

ºDo you have enough expertise on your staff? 

ºWill your resources meet the service needs and therefore be 
able to meet the community need and the grant 
expectations?

ºCan you sustain the program when grant funding ends? 60



SUSTAINABILITY 

If you cannot afford to maintain the needed 

expertise after the life of the grant, rethink the 

program!

ºStrategic planning is the key to achieving 

long-term program sustainability.
61



SUSTAINABILITY 

ºIndividual giving, corporate sponsorships, and/or 

fundraisers may support program sustainability. 

ºPartnering with another community organization 

serving the same population with strong, 

complementary programming might be the answer.
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QUESTIONS
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10 MINUTE BREAK
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GRANT WRITING 101
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DEFINE YOUR TEAM

ºYour Team is comprised of the content expert, the grant 
writer, the Board, The President or CEO, The staff involved, 
the evaluator.  

ºIn many small non-profits- the TEAM is you and your Board

ºIn this case- Rely heavily on your Strategic Business Plan, 
Your Mission, and Your Vision
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In order to receive a grant, some 

form of "Grant Writing" often referred 

to as either a proposal or an 

application is required.



COMMON GRANT TERMS 
ºNOFA- Notice of Funding Availability (State and Federal)

ºRFP- Request for Proposal

ºRFA- Request for Application

ºLOI- Letter of Intent

ºPI/PD- Principal Investigator/ Project Director

ºGM- Grant Manager 

º In-Kind- Contribution of service and support -not cash 

ºLogic Model- identifies outcomes and measurement- provides map

º2 CFR 200- Code of Federal Regulations (December 2014)

ºDebarment and Suspension-The ñNaughty Listò

ºGrant Year /Period of Performance ïStarts with the date on the Award Letter 

(different from Fiscal Year, Academic Year or Calendar Year)



GENERAL TIPS

ºBegin project development and planning for grant contents 
EARLY.

ºAnswer all questions.

ºIf rejected, revise your proposal and apply again.

ºGive the funder what they want. Follow the application 
guidelines exactly.

ºBe explicit and specific.

ºBe realistic in designing the project.

ºFollow the application guidelines exactly. (Mentioned twice as 
THIS IS VERY IMPORTANT).



BUILDING A PROPOSAL

Your Proposal Narrative should be composed of the following 
elements: 

ºAn Introduction to your organization (Mission Statement!!)

ºA Statement of Need that incorporates Data, Stories, History, ect.

ºA Plan of Operation to Include Qualified Individuals (PD): Logic 
Model, Comprehensive Development Plan, Activity Timeline 

ºA Budget (and a budget narrative)

ºStrong Evaluation (and Dissemination) Plan

**Be sure to include Regional Research, Partners, Volunteers, 
Community**



INTRODUCTION 

The INTRODUCTION tells the story of your organization

ºMission

ºHistory

ºVision

ºImpact
71



STATEMENT OF NEED

ºUse Persuasive Writing Style

ºExplain the significance of your project and make a 
strong argument for funding.

ºFor a project grant- perform a thorough literature 
review (research) to make the case for why you should 
be funded. 

ºHandout ïNeeds Statement Activity 



ACTIVITY: STATEMENT OF 

NEED

SO WHAT???
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GOALS

Once your need is defined, clearly define your goals and 
objectives. Utilize the Team. 

ºGoal-broad statement of the final result of the change youôre 
trying to make. Gives a general statement of your Projectôs 
purpose.

ºKeep your goals to one or two. You are not trying to save the 
world with this grant, you have a need, and you have specific 
goals and objectives for improving it. 



GOALS Continued..

ºGoals flow from your mission and provide the 

framework for determining the more specific objectives 

and outcomes of a program

ºYour grant should help meet goals already defined by 

the organization.

ºUSE STRATEGIC PLAN
75



SAMPLE GOALS 

ñThe school library will develop its collection to align with 

state standards for library media programs in Pennsylvaniaò.

ñ This project will combat hunger and homelessness and 

provide a safety net of supportive personnel and services so 

that young adults can become self sufficient.ò

"Students will develop effective written communication 

skills."
76



OBJECTIVES

Objective -measurable result that occurs in a specific amount of 

time. 

ÁObjectives (like the goals) need to be tied to your need 

statement. 

ÁThe objectives should be stated in terms of outcomes. 

ÁAbove all, objectives should be realistic; you will be able to 

meet them in the time frame that you have specified. 77



OBJECTIVES CONTINUEDé.

ºDefine the population you will serve.

ºWords to use are ñto reduceò, ñto increaseò, ñto decreaseò, ñto 

expandò. 

ºLater in the application you will need to explain how you will 

measure whether you met your goals, keep this in mind as 

you write them.
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ACTIVITIES

ºDescribe directly the activities that will be necessary to 
accomplish your Objectives and further your goal.

ºEstablish competent personnel and accomplishable 
activities.

When your grantor reads your application he/she will be 
confident that their support will help solve your problem 
because you have so thoroughly described how it will be 

done.
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Goal: To increase Literacy in Berks County

Objectives Activities Person/s Responsible Timeline

Increase the number of 

books available to K-3 

students in the 

Reading School 

District

Å Coordinate donation center sites

Å Coordinate donation center 

volunteers

Å Plan and hold donation days

Å Sort and package books for 

distribution

ÅPlan ñkick offò event at each partner 

elementary school

Å Project Director

Å Partner Liaisons

Å Distribution 

Coordinator

August, 2019-

September, 2019

Increase the number of 

K-3 students 

participating in the 

reading program

Å Coordinate reading program 

schedules

ÅCoordinate reading 

tutors/volunteers

Å Market program to students and 

parents

Å Project Director

Å Partner School 

Liaisons

ÅVolunteer Coordinator

Å Professional Reading 

Tutors

October, 2019-

November, 2019



OUTCOMES

ºYour outcome is always Measurable

ºYour outcomes reflect the expected result at the 

end of your project period.
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EXAMPLE: GOAL, OBJECTIVE, 

OUTCOME

ºGoal: The Cancer Wellness Foundation will assist 1,000 

individuals in receiving prescribed medical treatment for their 

cancer diagnosis that otherwise lack access to care.  

ºObjective: Three hundred cancer patients that cannot afford 

round-trip transportation to prescribed chemotherapy and 

radiation appointments will be issued gasoline vouchers. 

ºOutcome: Ninety-five percent of cancer patients participating in 

the transportation program will report receiving in all 

chemotherapy and radiation treatments as prescribed by their 

medical doctor. 
82



Example: Goal, Objective, 

Outcome

ºGoal: The primary goal of Alverniaôs NWD program is to increase the number 

of high quality, culturally-aligned, registered nurses who come from 

disadvantaged backgrounds that serve our community.  

ºObjective: Expand our already robust mentoring/tutoring program to include 

additional RN tutors, linguistic coaches, extended tutoring hours, and 

community clinical professionals

ºTime frame: January 1, 2017 ïMay 30, 2021

ºMeasurable Outcome: 4 RN tutor/mentors, 2 professional tutors, 1 linguistic 

coach, and additional peer/community mentors will be hired and trained to 

provide focused supports.
83



EVALUATION PLAN

ºEvaluation is a sound management tool, it helps refine and improve 
your program. 

ºEvaluation seeks to determine the impact on those you serve and the 
measurable outcomes of your grant project. 

ºThe Evaluation Plan should be built into your project. 

ºSound evaluation plans include both qualitative and quantitative 
data. 

ºThe approach you choose will depend on the nature of the project 
and its objectives.



EVALUATION PLAN 

CONTINUEDé

ºThere are several types of formal evaluation: Measure the 
product or Analyze the process.

ºYou must describe the manner in which evaluation information 
will be collected and how the data will be analyzed. 

ºMany funders also have suggestions about who should conduct 
the evaluation (program staff or outside consultants).

ºSome funders allow for the inclusion of the cost of evaluation as 
part of the project budget. 

85
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Keep the FUNDERôS 

Mission in Mind 



METHODS OF MEASUREMENT

ºQuantitative: data can be put into numbers 

for statistical analysis.

ºQualitative: is often subjective (behaviors, 

perceptions, themes, etc.).
87



EXAMPLE: QUANTITATIVE

Objective: Unemployed and underemployed individuals participate in job 
preparedness and soft skills training, and receive support to better connect them with, 
and help maintain, employment. 

º# of individuals who obtained employment 

º# of individuals who maintained employment 

º# of individuals who increased their income 

º# of individuals served who received job skills training 

º# of individuals who obtained their GED 

º# of individuals who participated in post-secondary educational opportunities  
88



QUALITATIVE MEASUREMENT

ºMeasuring a change in attitude or practice as a 

result of the program/intervention.

ºTools: interviews, focus groups, journals, 

surveys, observations, ect. 

89



QUALITATIVE MEASUREMENT 

CONTINUEDé.

ºBefore you decide on a method you need to define what you are 
looking for. When deciding your definition you should start by 
reviewing how other people have defined the same concept.

Example: if your program aims to empower women, what does 
ñempowermentò actually look like? Does it mean that women have 
control over some household decisions? Does it mean they 
participate in community meetings? Or that they can leave abusive 
relationships? 90



EXAMPLE: QUALITATIVE

º # of individuals who increased their knowledge of their legal 
situation

º # of children who reported an increased interest in reading 

º # of individuals who increased their knowledge of community 
resources 

º # of individuals who improved social and emotional skills 

º # of individuals who reported a greater sense of security 
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YOUR PLAN SHOULD 

INCORPORATE BOTH
Objective: Victims of domestic violence and/or sexual assault are ensured safety and 
supportive services. 

º# of individuals who received legal counsel 

Quantitative

º# of individuals who accessed support hotline 

Quantitative

º# of individuals who received individualized in-person support services 

Quantitative

º# of individuals who reported increase coping skills and a sense of empowerment 

Qualitative 92



PLAN OF OPERATION

AKA: Comprehensive Development Plan, Logic Model, Activity 
Timeline.

ºWHAT will be done (all activities -connected to outcomes and 
goals). 

ºWHO will be responsible. (Ensure they are qualified!)

ºWHEN it will be started/completed (in what timeframe).

ºWHERE may be necessary if multiple sites/communities.

ºHOW- Similar to What but provides more detail.

ºWHY- Relationship to Outcomes and Impact. 93


