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INDEPENDENT AUDITOR’S REPORT 

 

 

To the Board of Directors 

United Way of Berks County, Inc. 

Reading, Pennsylvania 

 

 

Report on the Financial Statements 

 

We have audited the accompanying financial statements of United Way of Berks County, Inc. (a nonprofit 

organization), which comprise the statements of financial position as of December 31, 2018 and 2017, and the 

related statements of activities, functional expenses, and cash flows for the years then ended, and the related 

notes to the financial statements. 

 

Management’s Responsibility for the Financial Statements 

 

Management is responsible for the preparation and fair presentation of these financial statements in 

accordance with accounting principles generally accepted in the United States of America; this includes the 

design, implementation, and maintenance of internal control relevant to the preparation and fair presentation 

of financial statements that are free from material misstatement, whether due to fraud or error. 

 

Auditor’s Responsibility 

 

Our responsibility is to express an opinion on these financial statements based on our audits.  We conducted our 

audits in accordance with auditing standards generally accepted in the United States of America and the 

standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller 

General of the United States.  Those standards require that we plan and perform the audit to obtain reasonable 

assurance about whether the financial statements are free from material misstatement. 

 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 

financial statements.  The procedures selected depend on the auditor’s judgment, including the assessment of 

the risks of material misstatement of the financial statements, whether due to fraud or error.  In making those 

risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation 

of the financial statements in order to design audit procedures that are appropriate in the circumstances, but 

not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.  Accordingly, 

we express no such opinion.  An audit also includes evaluating the appropriateness of accounting policies used 

and the reasonableness of significant accounting estimates made by management, as well as evaluating the 

overall presentation of the financial statements. 

 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 

audit opinion. 
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Opinion  

 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 

position of United Way of Berks County, Inc. as of December 31, 2018 and 2017, and the changes in its net 

assets and its cash flows for the years then ended in accordance with accounting principles generally accepted in 

the United States of America. 

 

Emphasis of Matter 

 

As described in Note 1, the United Way of Berks County, Inc. adopted FASB ASU 2016-14 for the year ended 

December 31, 2018. 

 

Other Reporting Required by Government Auditing Standards 

 

In accordance with Government Auditing Standards, we have also issued our report dated May 7, 2019, on our 

consideration of United Way of Berks County, Inc.’s internal control over financial reporting and on our tests of 

its compliance with certain provisions of laws, regulations, contracts, grant agreements, and other matters.  The 

purpose of that report is solely to describe the scope of our testing of internal control over financial reporting 

and compliance and the results of that testing, and not to provide an opinion on the effectiveness of United Way 

of Berks County, Inc.’s internal control over financial reporting or on compliance.  That report is an integral part 

of an audit performed in accordance with Government Auditing Standards in considering United Way of Berks 

County, Inc.’s internal control over financial reporting and compliance. 

 
Reading, Pennsylvania 

May 7, 2019 
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"""";ﾐSﾗ┘ﾏWﾐデ"ｷﾐ┗WゲデﾏWﾐデ"ｷﾐIﾗﾏWが"ﾐWデ"ﾗa"aWWゲ"
""""""""ふヲヰヱΒ"ど"ガヴンがヰンΑき"ヲヰヱΑ"ど"ガンヶがヶヶヱぶ ンΑがヰヰヲ""""""""""""" ヱヲヰがンンΑ"""""""""""" ヲΑがヲンヵ""""""""""""" ΑΓがΑヰヴ"""""""""""""" ヱヵΑがンンΓ"""""""""""" ヱヰヶがΓンΓ""""""""""""
""""~ヴ;ﾐゲaWヴゲ ヱンヲがΓヴΑ""""""""""" ふヲヲヲがヰヲンぶ""""""""""" ヱヰΓがヱΓヵ""""""""""" ふヱΒΑがΒΑヴぶ""""""""""" ふΒΓがヰΑヶぶ""""""""""""" ふΑΒがヶΑΓぶ"""""""""""""
""""jデｴWヴ"ｷﾐ┗WゲデﾏWﾐデ"ｷﾐIﾗﾏWが"ﾐWデ"ﾗa"aWWゲ"ふヲヰヱΒ"ど"ガヲヰがΒヱヰき
"""""""ヲヰヱΑ"ど"ガヱΓがンΑΑぶ ΒヰがΑΓヰ""""""""""""" ど""""""""""""""""""""""""" ヵヰがΒΒヵ""""""""""""" ど""""""""""""""""""""""""" ΒヰがΑΓヰ"""""""""""""" ヵヰがΒΒヵ""""""""""""""
""""jデｴWヴ"ｷﾐIﾗﾏW ヲΑがヶヲヴ""""""""""""" ど""""""""""""""""""""""""" ヲΒがΑヶヱ""""""""""""" ど""""""""""""""""""""""""" ヲΑがヶヲヴ"""""""""""""" ヲΒがΑヶヱ""""""""""""""
""""F;ｷﾐ"ふﾉﾗゲゲぶ"ﾗﾐ"ゲ;ﾉW"ﾗa"ｷﾐ┗WゲデﾏWﾐデゲ ンΑがΒヰヴ""""""""""""" ΒヶがヱヴΒ"""""""""""""" ヱヱヴがヰヰΑ""""""""""" ヲヲヰがΓΓΒ"""""""""""" ヱヲンがΓヵヲ"""""""""""" ンンヵがヰヰヵ""""""""""""
""""⁄ﾐヴW;ﾉｷ┣WS"ｪ;ｷﾐ"ふﾉﾗゲゲぶ"ﾗﾐ"ｷﾐ┗WゲデﾏWﾐデゲ ふヲヱヲがヶΓヵぶ""""""""" ふΓヶヴがΒヲンぶ""""""""""" ヱンΓがヲヵヱ""""""""""" ヶヲヲがヴΓΑ"""""""""""" ふヱがヱΑΑがヵヱΒぶ""""""" ΑヶヱがΑヴΒ""""""""""""
""""⁄ﾐヴW;ﾉｷ┣WS"ｪ;ｷﾐ"ふﾉﾗゲゲぶ"ﾗﾐ"HWﾐWaｷIｷ;ﾉ"ｷﾐデWヴWゲデ ど"""""""""""""""""""""""" ふΓヶがΒΓヲぶ""""""""""""" ど"""""""""""""""""""""""" ΒΒがΑヵヲ"""""""""""""" ふΓヶがΒΓヲぶ""""""""""""" ΒΒがΑヵヲ""""""""""""""
""""jデｴWヴ"ﾐWデ";ゲゲWデゲ"ヴWﾉW;ゲWS"aヴﾗﾏ"ヴWゲデヴｷIデｷﾗﾐ ヴンヴがヴΒヱ""""""""""" ふヴンヴがヴΒヱぶ""""""""""" ヴヵヶがヱヲヶ""""""""""" ふヴヵヶがヱヲヶぶ""""""""""" ど""""""""""""""""""""""""" ど"""""""""""""""""""""""""

~ﾗデ;ﾉ"ﾗデｴWヴ"ヴW┗Wﾐ┌W ヵΑΑがヱΑΒ""""""""""" ふヱがヵヱヱがΑンヴぶ""""""" Γヵンがヲヲヰ""""""""""" ンヶΑがΓヵヱ"""""""""""" ふΓンヴがヵヵヶぶ""""""""""" ヱがンヲヱがヱΑヱ""""""""

~j~#]"y;†;d⁄;}が"F#Nd}が"#d7"j~K;y"}⁄vvjy~ ΓがンンΓがヰΑΓ""""""" ふヶヵヰがΑヲヵぶ""""""""""" ΓがヴンヶがヰΑン""""""" ヱがヴヱヵがヴΒン"""""""" ΒがヶΒΒがンヵヴ"""""""" ヱヰがΒヵヱがヵヵヶ""""""

”W;ヴ";ﾐSWS"7WIWﾏHWヴ"ンヱ

⁄dN~;7"‡#”"jE"0;y[}"1j⁄d~”が"Nd1く

}~#~;c;d~}"jE"#1~N†N~N;}

”W;ヴ";ﾐSWS"7WIWﾏHWヴ"ンヱが"ヲヰヱΒ ”W;ヴ";ﾐSWS"7WIWﾏHWヴ"ンヱが"ヲヰヱΑ
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‡ｷデｴﾗ┌デ" ‡ｷデｴ ‡ｷデｴﾗ┌デ" ‡ｷデｴ ヲヰヱΒ ヲヰヱΑ
7ﾗﾐﾗヴ 7ﾗﾐﾗヴ 7ﾗﾐﾗヴ 7ﾗﾐﾗヴ

yWゲデヴｷIデｷﾗﾐゲ yWゲデヴｷIデｷﾗﾐゲ yWゲデヴｷIデｷﾗﾐゲ yWゲデヴｷIデｷﾗﾐゲ ~ﾗデ;ﾉゲ ~ﾗデ;ﾉゲ
vyjFy#c"};y†N1;} " "
""""#ﾉﾉﾗI;デｷﾗﾐゲ";ﾐS"W┝ヮWﾐゲWゲぎ

Fヴﾗゲゲ"a┌ﾐSゲ"SｷゲデヴｷH┌デWS"aﾗヴ"ゲWヴ┗ｷIWゲ ΑがヴヵヴがΒヶΓ""""""" ど""""""""""""""""""""""""" Αがンヵンがヲヶヰ""""""" ど""""""""""""""""""""""""" ΑがヴヵヴがΒヶΓ"""""""" Αがンヵンがヲヶヰ""""""""
]Wゲゲぎ"Sﾗﾐﾗヴ"SWゲｷｪﾐ;デｷﾗﾐゲ"" ふヱがンヴΒがンヲヵぶ"""""" ど""""""""""""""""""""""""" ふヱがンΓヶがヴΓヰぶ"""""" ど""""""""""""""""""""""""" ふヱがンヴΒがンヲヵぶ""""""" ふヱがンΓヶがヴΓヰぶ"""""""

""""""dWデ"a┌ﾐSゲ"SｷゲデヴｷH┌デWS"aﾗヴ"ゲWヴ┗ｷIWゲ ヶがヱヰヶがヵヴヴ""""""" ど""""""""""""""""""""""""" ヵがΓヵヶがΑΑヰ""""""" ど""""""""""""""""""""""""" ヶがヱヰヶがヵヴヴ ヵがΓヵヶがΑΑヰ

""""1ﾗﾏﾏ┌ﾐｷデ┞"ｷﾏヮ;Iデが"ｷﾐIﾉ┌Sｷﾐｪ"Sﾗﾐ;デWS"ﾏ;デWヴｷ;ﾉゲ";ﾐS
"""""""ゲWヴ┗ｷIWゲ"ふヲヰヱΒ"ど"ガヵΓがΓΒンき"ヲヰヱΑ"ど"ガΓヶがヱヵΓぶ ヱがヱヵΓがΓΒΓ""""""" ど""""""""""""""""""""""""" ヱがヲヱΑがヰヴΑ""""""" ど""""""""""""""""""""""""" ヱがヱヵΓがΓΒΓ"""""""" ヱがヲヱΑがヰヴΑ""""""""

~ﾗデ;ﾉ"ヮヴﾗｪヴ;ﾏ"ゲWヴ┗ｷIWゲ Αがヲヶヶがヵンン""""""" ど""""""""""""""""""""""""" ΑがヱΑンがΒヱΑ""""""" ど""""""""""""""""""""""""" Αがヲヶヶがヵンン ΑがヱΑンがΒヱΑ

}┌ヮヮﾗヴデ"ゲWヴ┗ｷIWゲぎ
""""E┌ﾐSヴ;ｷゲｷﾐｪ";ﾐS"ヴWゲﾗ┌ヴIW"SW┗WﾉﾗヮﾏWﾐデが"ｷﾐIﾉ┌Sｷﾐｪ"Sﾗﾐ;デWS
"""""""ﾏ;デWヴｷ;ﾉゲ";ﾐS"ゲWヴ┗ｷIWゲ"ふヲヰヱΒ"ど"ガΑヲがΓンΒが"ヲヰヱΑ"ど"ガΒヱがヵΑヵぶ ヱがヵヰヴがΓヴヶ""""""" ど""""""""""""""""""""""""" ヱがンΑンがヶンΓ""""""" ど""""""""""""""""""""""""" ヱがヵヰヴがΓヴヶ"""""""" ヱがンΑンがヶンΓ""""""""
""""#Sﾏｷﾐｷゲデヴ;デｷﾗﾐが"ｷﾐIﾉ┌Sｷﾐｪ"Sﾗﾐ;デWS"ﾏ;デWヴｷ;ﾉゲ
""""""";ﾐS"ゲWヴ┗ｷIWゲ"ふヲヰヱΒ"ど"ガヶがヲンヶき"ヲヰヱΑ"ど"ガΓがΒヵヰぶ ヶΑΑがヲヲΓ""""""""""" ど""""""""""""""""""""""""" ヶヶヰがヲンヴ""""""""""" ど""""""""""""""""""""""""" ヶΑΑがヲヲΓ"""""""""""" ヶヶヰがヲンヴ""""""""""""

~ﾗデ;ﾉ"ゲ┌ヮヮﾗヴデｷﾐｪ"ゲWヴ┗ｷIWゲ ヲがヱΒヲがヱΑヵ""""""" ど""""""""""""""""""""""""" ヲがヰンンがΒΑン""""""" ど""""""""""""""""""""""""" ヲがヱΒヲがヱΑヵ ヲがヰンンがΒΑン

~j~#]"#]]j1#~Njd}"#d7";„v;d};} ΓがヴヴΒがΑヰΒ""""""" ど""""""""""""""""""""""""" ΓがヲヰΑがヶΓヰ""""""" ど""""""""""""""""""""""""" ΓがヴヴΒがΑヰΒ ΓがヲヰΑがヶΓヰ

Nd1y;#};"ふ7;1y;#};ぶ"Nd"d;~"#}};~} ふヱヰΓがヶヲΓぶ""""""""" ふヶヵヰがΑヲヵぶ""""""""""" ヲヲΒがンΒン""""""""""" ヱがヴヱヵがヴΒン"""""""" ふΑヶヰがンヵヴぶ""""""""""" ヱがヶヴンがΒヶヶ""""""""

d;~"#}};~}"#~"0;FNddNdF"jE"”;#y ヴがヶヵヰがΒΒヱ""""""" ヱヶがヰΒΑがヴΒヵ"""""" ヴがヴヲヲがヴΓΒ""""""" ヱヴがヶΑヲがヰヰヲ ヲヰがΑンΒがンヶヶ"""""" ヱΓがヰΓヴがヵヰヰ""""""

d;~"#}};~}"#~";d7"jE"”;#y ヴがヵヴヱがヲヵヲガ""""" ヱヵがヴンヶがΑヶヰガ"""" ヴがヶヵヰがΒΒヱガ""""" ヱヶがヰΒΑがヴΒヵガ"""" ヱΓがΓΑΒがヰヱヲガ"""" ヲヰがΑンΒがンヶヶガ""""

”W;ヴ";ﾐSWS"7WIWﾏHWヴ"ンヱ

⁄dN~;7"‡#”"jE"0;y[}"1j⁄d~”が"Nd1く

}~#~;c;d~}"jE"#1~N†N~N;}"ど"1jd~Nd⁄;7
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vヴﾗｪヴ;ﾏ
}Wヴ┗ｷIWゲ

~ﾗデ;ﾉ"
1ﾗﾏﾏ┌ﾐｷデ┞ yWゲﾗ┌ヴIW }┌ヮヮﾗヴデ
Nﾏヮ;Iデ 7W┗WﾉﾗヮﾏWﾐデ #Sﾏｷﾐｷゲデヴ;デｷﾗﾐ }Wヴ┗ｷIWゲ ~ﾗデ;ﾉゲ

Fヴﾗゲゲ"a┌ﾐSゲ"SｷゲデヴｷH┌デWS"aﾗヴ"ゲWヴ┗ｷIWゲ ΑがヴヵヴがΒヶΓガ"""" どガ""""""""""""""""""""" どガ""""""""""""""""""""" どガ""""""""""""""""""""" ΑがヴヵヴがΒヶΓガ""""
"""]Wゲゲぎ""Sﾗﾐﾗヴ"SWゲｷｪﾐ;デｷﾗﾐゲ ふヱがンヴΒがンヲヵぶ""""" ど""""""""""""""""""""""" ど""""""""""""""""""""""" ど""""""""""""""""""""""" ふヱがンヴΒがンヲヵぶ"""""

""""""""""dWデ";ﾉﾉﾗI;デｷﾗﾐゲ"デﾗ"ゲWヴ┗ｷIWゲ ヶがヱヰヶがヵヴヴ"""""" ど""""""""""""""""""""""" ど""""""""""""""""""""""" ど""""""""""""""""""""""" ヶがヱヰヶがヵヴヴ""""""

};ﾉ;ヴｷWゲ ヵΒヰがヰヶΓ"""""""""" Αヰヴがヵンヱ"""""""""" ンΓヴがヱヵン"""""""""" ヱがヰΓΒがヶΒヴ"""""" ヱがヶΑΒがΑヵン""""""
;ﾏヮﾉﾗ┞WW"HWﾐWaｷデゲ ΒΑがヴヴヵ"""""""""""" ヱヶヰがヱΓヴ"""""""""" Αヴがンヰヶ"""""""""""" ヲンヴがヵヰヰ"""""""""" ンヲヱがΓヴヵ""""""""""
v;┞ヴﾗﾉﾉ"デ;┝Wゲ ヴヴがヲヶヱ"""""""""""" ヵンがンヲヶ"""""""""""" ンヱがヵヰΒ"""""""""""" ΒヴがΒンヴ"""""""""""" ヱヲΓがヰΓヵ""""""""""

~ﾗデ;ﾉ"ゲ;ﾉ;ヴｷWゲ";ﾐS"ヴWﾉ;デWS"W┝ヮWﾐゲWゲ ΑヱヱがΑΑヵ"""""""""" ΓヱΒがヰヵヱ"""""""""" ヴΓΓがΓヶΑ"""""""""" ヱがヴヱΒがヰヱΒ"""""" ヲがヱヲΓがΑΓン""""""

1ﾗﾐデヴ;Iデ"ゲWヴ┗ｷIWゲ ヱンヲがヵヵΒ"""""""""" ヱヲヱがΓヵヰ"""""""""" ヴヱがンΑΓ"""""""""""" ヱヶンがンヲΓ"""""""""" ヲΓヵがΒΒΑ""""""""""
}┌ヮヮﾉｷWゲ ΓヱがΒンΒ"""""""""""" ンがンヲΑ"""""""""""""" ヱがΑヱヲ"""""""""""""" ヵがヰンΓ"""""""""""""" ΓヶがΒΑΑ""""""""""""
~WﾉWヮｴﾗﾐW ンがΑヵヰ"""""""""""""" ヴがΓヰΓ"""""""""""""" ヲがΒヱヴ"""""""""""""" ΑがΑヲン"""""""""""""" ヱヱがヴΑン""""""""""""
vﾗゲデ;ｪW ヴヴヵ"""""""""""""""""" ヵがヶΒヲ"""""""""""""" ヲがヱΑヴ"""""""""""""" ΑがΒヵヶ"""""""""""""" Βがンヰヱ""""""""""""""
jII┌ヮ;ﾐI┞ ヴΒがΓΑΑ"""""""""""" ヶンがΒΓン"""""""""""" ンΑがンヵΓ"""""""""""" ヱヰヱがヲヵヲ"""""""""" ヱヵヰがヲヲΓ""""""""""
yWﾐデが"ヮ┌ヴIｴ;ゲWが";ﾐS"ﾏ;ｷﾐデWﾐ;ﾐIW"ﾗa"Wケ┌ｷヮﾏWﾐデ ヴがヴヴヵ"""""""""""""" ヱヱがヱヵΒ"""""""""""" ヶがヱヱΑ"""""""""""""" ヱΑがヲΑヵ"""""""""""" ヲヱがΑヲヰ""""""""""""
vヴｷﾐデｷﾐｪ";ﾐS"ヮヴﾗﾏﾗデｷﾗﾐ ヱヲがΒンヲ"""""""""""" ヱヴヴがΓΒヴ"""""""""" ヴヵΑ"""""""""""""""""" ヱヴヵがヴヴヱ"""""""""" ヱヵΒがヲΑン""""""""""
~ヴ;┗Wﾉ";ﾐS"IﾗﾐaWヴWﾐIWゲ ヱΑがΑヶヲ"""""""""""" ヲヰがヴヴヴ"""""""""""" ヵがΓヶヱ"""""""""""""" ヲヶがヴヰヵ"""""""""""" ヴヴがヱヶΑ""""""""""""
⁄ﾐｷデWS"‡;┞"‡ﾗヴﾉS┘ｷSW";ﾐS"⁄ﾐｷデWS"‡;┞"ﾗa"vWﾐﾐゲ┞ﾉ┗;ﾐｷ;"S┌Wゲ ヴヰがヰンΒ"""""""""""" ヵヴがΒΓヴ"""""""""""" ンヲがヱンヶ"""""""""""" ΒΑがヰンヰ"""""""""""" ヱヲΑがヰヶΒ""""""""""
7ﾗﾐ;デWS"ﾏ;デWヴｷ;ﾉゲ";ﾐS"ゲWヴ┗ｷIWゲ ヵΓがΓΒン"""""""""""" ΑヲがΓンΒ"""""""""""" ヶがヲンヶ"""""""""""""" ΑΓがヱΑヴ"""""""""""" ヱンΓがヱヵΑ""""""""""
7WヮヴWIｷ;デｷﾗﾐ ヱヲがヵΓヰ"""""""""""" ヱヵがヶΑヶ"""""""""""" Αがヶヵヲ"""""""""""""" ヲンがンヲΒ"""""""""""" ンヵがΓヱΒ""""""""""""
cｷゲIWﾉﾉ;ﾐWﾗ┌ゲ"W┝ヮWﾐゲWゲ ヲヲがΓΓヶ"""""""""""" ヶΑがヰヴヰ"""""""""""" ンンがヲヶヵ"""""""""""" ヱヰヰがンヰヵ"""""""""" ヱヲンがンヰヱ""""""""""

~j~#]";„v;d};} Αがヲヶヶがヵンンガ"""" ヱがヵヰヴがΓヴヶガ"""" ヶΑΑがヲヲΓガ"""""""" ヲがヱΒヲがヱΑヵガ"""" ΓがヴヴΒがΑヰΒガ""""

⁄dN~;7"‡#”"jE"0;y[}"1j⁄d~”が"Nd1く

}~#~;c;d~"jE"E⁄d1~Njd#]";„v;d};}
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vヴﾗｪヴ;ﾏ
}Wヴ┗ｷIWゲ

~ﾗデ;ﾉ"
1ﾗﾏﾏ┌ﾐｷデ┞ yWゲﾗ┌ヴIW }┌ヮヮﾗヴデ
Nﾏヮ;Iデ 7W┗WﾉﾗヮﾏWﾐデ #Sﾏｷﾐｷゲデヴ;デｷﾗﾐ }Wヴ┗ｷIWゲ ~ﾗデ;ﾉゲ

Fヴﾗゲゲ"a┌ﾐSゲ"SｷゲデヴｷH┌デWS"aﾗヴ"ゲWヴ┗ｷIWゲ Αがンヵンがヲヶヰガ"""" どガ""""""""""""""""""""" どガ""""""""""""""""""""" どガ""""""""""""""""""""" Αがンヵンがヲヶヰガ""""
"""]Wゲゲぎ""Sﾗﾐﾗヴ"SWゲｷｪﾐ;デｷﾗﾐゲ ふヱがンΓヶがヴΓヰぶ""""" ど""""""""""""""""""""""" ど""""""""""""""""""""""" ど""""""""""""""""""""""" ふヱがンΓヶがヴΓヰぶ"""""
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United Way of Berks County, Inc. (the “Organization”) is a Pennsylvania non-profit organization whose mission is 

to improve lives by inspiring collaborations, volunteerism, and financial support to build a stronger community.  

Founded in 1925, the Organization has addressed Berks County’s most important health and human services 

needs for more than 90 years. 

 

United Way of Berks County, Inc. develops and supports health and human service programs that address our 

community’s most pressing needs through four focus areas of Education, Financial Stability, Health, and Safety 

Net Services.  The Organization partners with Berks County leaders, businesses, educational communities, 

government and faith-based supporters, non-profit organizations, volunteers, and donors to develop innovative 

solutions that address our community’s immediate needs as well as long-term community solutions.  By coming 

together around common objectives, we create lasting systemic change that transforms lives and builds a 

stronger community for us all to live, work, and raise our families. 

 

Through an annual fundraising campaign conducted primarily by volunteers, United Way of Berks County, Inc. 

raises money from individuals, workplace campaigns, corporate giving, and foundation grants to make services 

provided by the Organization and by other area partners and not-for-profit health and human service 

organizations possible.  United Way of Berks County, Inc.'s annual fundraising campaign generates revenues to 

support programs and services in the local community in the subsequent calendar year.  United Way of Berks 

County, Inc.’s fundraising efforts also include special efforts to respond to emerging issues and strategic 

initiatives as well as the development of endowment resources. 

 

 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

 

 

Basis of Accounting 

The financial statements of the Organization have been prepared on the accrual basis of accounting in 

accordance with accounting standards generally accepted in the United States of America (U.S. GAAP). 

 

Use of Estimates 

The preparation of financial statements in conformity with generally accepted accounting principles requires 

management to make estimates and assumptions that affect the reported amounts of assets and liabilities, 

disclosure of contingent assets and liabilities at the date of the financial statements, and the reported amounts 

of revenues and expenses during the reporting period.  Actual results could differ from those estimates. 

 

Cash and Cash Equivalents 

At year end and at various times during the year, the Organization had cash balances in excess of the federally 

insured limit in its primary operating bank account.  For purposes of the statement of cash flows, the 

Organization considers all highly-liquid investments with a maturity of three months or less to be cash 

equivalents. 
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED 

 

 

Certificates of Deposit 

The Organization purchases certificates of deposit with its excess operating funds.  While some certificates of 

deposit are purchased at local banks, the majority of the funds are invested through a local bank, on a reciprocal 

basis, through the Certificate of Deposit Account Registry Service.  This program allows the Organization to 

invest in multiple banks, at competitive rates, so that all the excess funds invested through this program are 

FDIC insured.  The Organization maintains a certificate of deposit ladder with most certificates maturing on a 

three-year basis. 

 

Promises to Give/Pledges Receivable 

Unconditional promises to give are recognized as revenues in the period received and as assets, decreases of 

liabilities, or expenses, depending on the form of the benefits received.  Conditional promises to give are 

recognized only when the conditions on which they depend are substantially met and the promises become 

unconditional. 

 

Allowance for Uncollectible Pledges 

The Organization uses the allowance method to determine uncollectible unconditional monies receivable.  The 

allowance is computed based on a four-year historical average adjusted by management's estimates of current 

economic factors applied to gross campaign estimates. 

 

Investments 

Investments in equity securities with readily determinable fair values, investments in debt securities, and 

investments in limited partnerships are measured at fair value in the statement of financial position.  Investment 

income or loss, including gains and losses of investments, interest and dividends, and investment fees are 

included in the statement of activities as increases or decreases in net assets without donor restrictions unless 

the income or loss is restricted by donor or law. 

 

Investments are exposed to various risks such as interest rate, credit, and overall market volatility.  Due to the 

level of risk associated with certain investment securities, it is reasonably possible that changes in the fair value 

of investments will occur in the near-term and that such changes could materially affect the amounts reported 

in the statement of financial position. 
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED 

 

 

Leasehold Improvements, Furniture, Fixtures, and Equipment 

Purchases of new leasehold improvements, furniture, fixtures, and equipment are recorded at cost.  Donations 

of new furniture, fixtures, and equipment are recorded as support at their estimated fair value.  Such donations 

are reported as unrestricted support unless the donor has restricted the donated asset for a specific purpose.  

Assets donated with explicit restrictions regarding their use and conditional contributions of cash that must be 

used to acquire furniture, fixtures, and equipment are reported as donor restricted support.  Absent donor 

stipulations regarding how long those donated assets must be maintained, the Organization reports expirations 

of donor restrictions when the donated or acquired assets are placed in service as instructed by the donor.  The 

Organization reclassifies donor restricted net assets to net assets without donor restrictions at that time.  

Furniture, fixtures, and equipment are depreciated using the straight-line method over their estimated useful 

lives as follows: 

 

Leasehold improvements 7 years (or estimated life of lease) 

Furniture and fixtures 5 years  

Computer and office equipment 3 years  

 

Deferred Revenue 

Deferred revenue consists of government grant monies for program related activities.  The Organization 

recognizes revenue upon incurring expense.  Unexpended grant dollars at year-end, are deferred and recognized 

when the related expenditures occur.   

 

Net Assets 

The Organization is required to report information regarding its financial position and activities according to two 

net asset classes: 

 

‚ Net Assets Without Donor Restrictions are available for use at the discretion of the Board and/or 

management for general operating purposes.  From time to time the Board may designate a portion of 

these net assets for specific purposes which makes them unavailable for use at management’s 

discretion.   

 

See Note 6 For more information on the composition of net assets without donor restrictions. 

 

‚ Net Assets With Donor Restrictions consists of assets whose use is limited by donor-imposed, time 

and/or purpose restrictions.   
 

The Organization reports gifts of cash and other assets as revenue with donor restrictions if they are 

received with donor stipulations that limit the use of the donated assets.  When a donor restriction 

expires, that is, when a stipulate time restriction ends or purpose restriction is accomplished, the net 

assets are reclassified as net assets without donor restriction and reported in the statement of activities 

as net assets released from restrictions.   



UNITED WAY OF BERKS COUNTY, INC. 

 

NOTES TO FINANCIAL STATEMENTS 

 

December 31, 2018 and 2017 

12 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED 

 

 

Net Assets - continued 

Some net assets with donor restrictions include a stipulation that assets provided be maintained 

permanently (perpetual in nature) while permitting the Organization to expend the income generated 

by the assets in accordance with the provisions of additional donor-imposed stipulations or a Board 

approved spending policy.   

 

See Notes 7 and 8 for more information on the composition of net assets with donor restrictions and the 

release of restrictions, respectively.   

 

Contribution Revenue 

The Organization recognizes contributions received and made, including unconditional promises to give, as 

revenue in the period received or made.  Contributions received are reported as either revenues without donor 

restrictions or revenues with donor restrictions.  Contributions with donor restrictions that are used for the 

purpose specified by the donor in the same year as the contribution is received are recognized as revenues 

without donor restrictions. Promises to contribute that stipulate conditions to be met before the contribution is 

made are not recorded until the conditions are met. 

 

Donated Materials, Equipment, and Services 

The Organization records the estimated fair value of donated materials, equipment, and services related to its 

operations, which was $139,157 and $187,584 for the years ended December 31, 2018 and 2017, respectively. 

 

A substantial number of volunteers have donated significant amounts of their time and services to the activities 

of the Organization without compensation.  For the years ended December 31, 2018 and 2017, approximately 

57,114 hours and 45,946 hours, respectively, were donated.  No amounts have been reflected in the financial 

statements for volunteer donated services since no objective basis is available to measure the value of such 

services. 

 

No amounts have been included in the accompanying financial statements for the Organization’s share of the 

advertising managed by United Way Worldwide which promotes the United Way network’s shared mission on 

nationally broadcast television including, the National Football League (NFL), and the Ad Council, etc.   

 

Functional Expenses Allocation  

The Statement of Functional Expenses presents Organizational expenditures based by function and natural 

classification.  Expenses directly attributed to a specific functional area are reported as costs in those specific 

areas.  Costs benefiting multiple functional areas are allocated based on the proportion of full-time equivalents. 
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED 

 

 

Tax-Exempt Status 

The Organization has been granted tax-exempt status by the Internal Revenue Service under Section 501(c)(3) of 

the Internal Revenue Code.  The Organization files federal and state information returns as required.  There is no 

current year provision for federal or state income taxes. 

 

In accordance with generally accepted accounting principles, the Organization accounts for uncertain tax 

positions relative to unrelated business income, if any, as required. 

 

Accounting Pronouncements Adopted 

The Organization adopted FASB issued ASU 2016-14, Presentation of Financial Statements of Not-for-Profit 

Entities (Topic 958), for fiscal year ending December 31, 2018.  The ASU amends the current reporting model for 

nonprofit organizations and enhances required disclosures.  The major changes include (a) requiring the 

presentation of only two classes of net assets now entitled “net assets without donor restrictions” and “net 

assets with donor restrictions”, (b) modifying the presentation of underwater endowment funds and related 

disclosures, (c) requiring all nonprofits to present an analysis of expenses by function and nature in either the 

statement of activities, a separate statement, or in the notes and disclose a summary of the allocation methods 

used to allocate costs, (d) requiring the use of the placed in service approach to recognize the expirations of 

restrictions on gifts used to acquire or construct long-lived assets absent explicit donor stipulations otherwise, 

(e) requiring the disclosure of quantitative and qualitative information regarding liquidity and availability of 

resources, (f) presenting investment return net of external and direct internal investment expenses, and 

(g) modifying other financial statement reporting requirements and disclosures intended to increase the 

usefulness of nonprofit financial statements.   

 

Subsequent Events 

In preparing these financial statements, the Organization has evaluated events and transactions for potential 

recognition or disclosure through May 7, 2019, the date the financial statements were available to be issued and 

does not believe that any events occurring during this period require either recognition or disclosure in the 

accompanying financial statements. 
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NOTE 2 - PROMISES TO GIVE 

 

 

United Way of Berks County, Inc. conducts an annual campaign to generate revenue to support health and 

human services in the local community. 

 

Promises to give at December 31 are as follows: 
 

2018 2017

Pledges receivable 8,613,015$  8,873,297$  

Receivable in less than one year 8,482,160$  8,725,238$  

Receivable in one to three years 130,855       148,059       

          Total unconditional promises to give 8,613,015    8,873,297    

Less allowance for uncollectible pledges 842,657       819,130       

Net promises to give 7,770,358$  8,054,167$  

 
 

NOTE 3 - LONG-TERM INVESTMENTS 

 

 

All investments are recorded at market value. 

 

The following table shows long-term investments held, including board-designated and donor-restricted 

endowment funds, endowment income held as temporarily restricted net assets, and other funds which can be 

used for future operating purposes.  The board-designated and donor-restricted endowment funds are held in a 

common trust and the board-designated funds can only be accessed by dissolution of the trust. 

 

Market values as of December 31 are summarized as follows: 
  

2018  2017 

 Market Value  Market Value 

 

Equity funds   $      4,458,258    $      6,554,398  

Bond funds           3,575,853            3,165,058  

Exchange traded funds           1,700,098                             -  

     

 $      9,734,209    $      9,719,456  
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NOTE 4 - BENEFICIAL INTEREST IN PERPETUAL TRUSTS 

 

 

United Way of Berks County, Inc. is a beneficiary under various perpetual trusts.  The Organization recorded its 

proportionate share of the fair value of the principal received.  Total value recorded at December 31, 2018 and 

2017 was $809,796 and $906,688, respectively.  Annual distributions from the trusts have been recorded as 

investment income from trusts in unrestricted net assets and amounted to $39,225 and $27,760 in 2018 and 

2017, respectively.  The change in market value has been recorded in net depreciation on beneficial interests in 

net assets with donor restrictions and amounted to ($96,892) in 2018 and net appreciation of $88,752 in 2017. 

 

 

NOTE 5 - FURNITURE, FIXTURES, AND EQUIPMENT 

 

 

A summary is as follows at December 31: 

 

2018 2017

Leasehold improvements 36,114$       36,114$       

Furniture and fixtures 36,379         36,379         

Computer and office equipment 279,280       252,438       

351,773       324,931       

Less accumulated depreciation (311,745)      (282,477)      

40,028$       42,454$       

 
Depreciation expense for the years ended December 31, 2018 and 2017 was $35,918 and $31,606, respectively. 

 

 

NOTE 6 - NET ASSETS WITHOUT DONOR RESTRICTIONS 

 

 

The Organization’s net assets without donor restrictions is comprised of undesignated and Board designated 

amounts for the following purposes at December 31st:   
 

  2018  2017 

     

Undesignated - Available for General Use  $    2,931,176  $    2,810,687 

Board Designated - Quasi-Endowment  1,610,076  1,840,194 

     

Total  $    4,541,252  $    4,650,881 
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NOTE 6 - NET ASSETS WITHOUT DONOR RESTRICTIONS - CONTINUED 

 

 

The Board has designated funds to be set aside to establish and maintain a quasi-endowment for the purpose of 

securing the Organization’s long-term financial viability and continuing to meet spending needs.  The quasi-

endowment fund generated $2,540 and $0 of additional contributions for the years ending December 31, 2018 

and 2017, respectively.   

 

 

NOTE 7 - NET ASSETS WITH DONOR RESTRICTIONS 

 

 

Net assets with donor restrictions are available for the following purposes at December 31: 
 

 Subject to Expenditure for Specified Purpose or Period:

2018 2017

Human service allocation for the next fiscal year 7,954,729$    7,939,496$    

Human service allocations for future years 167,193     166,967     

United Way programs and activities 762,789     1,079,260     

At-Risk children 46,251     49,288     

Other community impact activities 234,349     282,722     

Total subject to expenditure for specified 

purpose or period: 9,165,311     9,517,733     

Endowment Fund Subject to the Organization's

Spending Policy and Appropriation:

Investments in Perpetuity to support:

   Focus area panel appropriations 2,461,551     2,287,095     

   At-Risk children 493,707     564,959     

   Major gifts and planned giving activity 349,947     400,456     

   United Way of Berks County operations 2,156,448     2,410,554     

Total endowment subject to the Organization's

spending policy and appropriation 5,461,653     5,663,064     

Beneficial Interest in perpetual trust 809,796     906,688     

Total net assets with donor restrictions 15,436,760$  16,087,485$  
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NOTE 8 - NET ASSETS RELEASED FROM RESTRICTIONS 

 

 

Net assets were released from donor restrictions by incurring expenses satisfying the restricted purpose or by 

occurrence of the passage of time or other events specified by the donor.  Net assets released from donor 

restrictions for the years ended December 31 were as follows: 

 

2018 2017

Expiring time restrictions - campaign 7,939,496$  7,556,238$  

United Way programs and activities 238,013       235,340       

At-Risk children 30,000         30,000         

Other community impact activities 166,468       190,786       

Total net assets released from restriction 8,373,977$  8,012,364$  

 
The  donor restricted net assets released on the Statement of Activities include the following for the years 

ended December 31: 

 

2018 2017

Contributions received in prior year and now

    released from restriction 9,951,613$    9,642,293$    

Less:  donor designations (1,478,602)     (1,592,199)     

Less:  allowance for uncollectible pledges (423,145)        (408,090)        

Less:  amounts not available for operations (110,370)        (85,766)          

        Total campaign contributions released from restriction 7,939,496      7,556,238      

Other net assets released from restriction 434,481         456,126         

        Total net assets released from restriction 8,373,977$    8,012,364$    

 
 

NOTE 9 - ENDOWMENT FUNDS 

 

 

The Organization’s endowment consists of 13 donor-restricted sub-funds and one board-designated sub-fund, 

all of which are to be held indefinitely, with the income expendable for operations as directed by donors or the 

board of directors.  As required by generally accepted accounting principles, net assets associated with the 

endowment funds are classified and reported based on the existence or absence of donor-imposed restrictions. 
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NOTE 9 - ENDOWMENT FUNDS - CONTINUED 

 

 

Interpretation of Relevant Law 

Though the Commonwealth of Pennsylvania has not fully adopted the Uniform Prudent Management of 

Institutional Funds Act (UMIFA), the Organization considers the guidance in the management and investment of 

funds.  The Organization classifies as net assets with donor restrictions (a time restriction in perpetuity) the 

original value of the gifts donated to the donor restricted endowment.  Investment income from the donor 

restricted endowment is classified as net assets with donor restrictions (a purpose restriction) until those 

amounts are appropriated for expenditure by the Organization in a manner consistent with the donor stipulated 

purpose within the standard of prudence followed by the Organization.   
 

Investment Policy 

The goal of the Organization’s investment policy, which follows a total return investment strategy, is to conserve 

and enhance the capital value of the fund, in real terms, through asset appreciation and income generation 

while maintaining a moderate level of risk.  Under the investment policy approved by the board of directors, the 

endowment assets are invested 50% to 80% in equity securities and 20% to 50% in fixed income securities.  The 

Organization expects its endowment funds, over time, to provide an average rate of return that meets or 

exceeds the returns of the MSCI ACWI Index and the Bloomberg Barclays Aggregate Bond Index that most 

closely mirrors the securities held in the portfolio.  The Organization’s actual returns may vary from this amount 

in any given year. 
 

Spending Policy 

The Organization has a board-approved spending policy that allows the operating fund to receive and recognize 

investment earnings originating from the endowment fund.  As of December 31, 2018 and 2017, the board-

approved spending policy was 5% of the rolling five-year average of the market value of the trust as of 

September 30th of each year. 
 

Underwater Endowments 

The Organization considers a sub-fund to be underwater if the fair value of the sub-fund is less than the sum of 

the original value of initial and subsequent gift amounts donated to the fund and/or other requirements in 

accordance with donor directives.  Income distributions for new gifts to the endowment fund will not be eligible 

for a minimum of three years after receipt, assuming the FMV is 100% or greater than the contributed value at 

that time.  Should a sub-fund be underwater, United Way of Berks County will use a step-down appropriation 

method to slow the allocation from the endowment until the principal has been restored.  No distributions will 

be made from an endowed fund that is considered underwater by more than 15%.  Further, once distributions 

have been suspended from an underwater endowment, the annual appropriations will not resume until the fair 

market value has been restored to the initial principal value. 
 

The Organization had three underwater endowment sub-funds as of December 31, 2018.  The original gift values 

of the funds totaled $750,008 with market value of $681,338.  None of these funds were eligible for income 

distributions as they were new gifts and did not meet the three-year minimum hold for distributions.   
 

There were no underwater funds as of December 31, 2017.  
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NOTE 9 - ENDOWMENT FUNDS - CONTINUED 

 

 

Endowment net asset composition by type of funds as of December 31, 2018 is as follows: 

 

Without Donor With Donor

Restrictions Restrictions Total

Donor-restricted endowment funds -$                       5,461,653$      5,461,653$    

Board-designated endowment funds 1,610,076        -                         1,610,076      

        Totals funds 1,610,076$      5,461,653$      7,071,729$    

 
Changes in endowment net assets for the year ended December 31, 2018 is as follows: 

 

Without Donor With Donor

Restrictions Restrictions Total

Endowment net assets, beginning of year 1,840,194$    5,663,064$    7,503,258$   

Investment return:

Investment income 37,002            120,337          157,339         

Net gain (loss)

(realized and unrealized) (174,891)         (627,364)         (802,255)       

        Total investment return (137,889)         (507,027)         (644,916)       

Contributions 2,540               554,601          557,141         

Adjustment between funds -                       -                       -                      

Transfers of donor-restricted income -                       (116,038)         (116,038)       

Transfer of income to general operations (94,769)           (132,947)         (227,716)       

Endowment net assets, end of year 1,610,076$    5,461,653$    7,071,729$   
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NOTE 9 - ENDOWMENT FUNDS - CONTINUED 

 

 

Endowment net asset composition by type of funds as of December 31, 2017 is as follows: 

 

Without Donor With Donor

Restrictions Restrictions Total

Donor-restricted endowment funds -$                  5,663,064$  5,663,064$  

Board-designated endowment funds 1,840,194    -                    1,840,194    

        Totals funds 1,840,194$  5,663,064$  7,503,258$  

 
Changes in endowment net assets for the year ended December 31, 2017 is as follows: 

 

Without Donor With Donor

Restrictions Restrictions Total

Endowment net assets, beginning of year 1,673,868$  4,904,222$  6,578,090$  

Investment return:

Investment income 27,235         79,704         106,939       

Net gain (loss)

(realized and unrealized) 212,824       632,628       845,452       

        Total investment return 240,059       712,332       952,391       

Contributions -                    279,034       279,034       

Adjustment between funds -                    -                    -                    

Transfers of donor-restricted income -                    (104,806)      (104,806)      

Transfer of income to general operations (73,733)        (127,718)      (201,451)      

Endowment net assets, end of year 1,840,194$  5,663,064$  7,503,258$  
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NOTE 10 - FAIR VALUE MEASUREMENTS 

 

 

Generally accepted accounting principles establish a framework for measuring fair value.  The primary effect of 

fair value measurement on the Organization was to expand the required disclosures pertaining to the methods 

used to determine fair values. 

 

That framework provides a fair value hierarchy that prioritizes the inputs to valuation techniques used to 

measure fair value.  The hierarchy gives the highest priority to unadjusted quoted prices in active markets for 

identical assets or liabilities (Level 1 measurements), and the lowest priority to unobservable inputs (Level 3 

measurements).  The three levels of the fair value hierarchy under generally accepted accounting principles are 

described below: 

 

 Level 1: Inputs to the valuation methodology are unadjusted quoted prices for identical assets or 

liabilities in active markets that the Organization has the ability to access. 

 

 Level 2: Inputs to the valuation methodology include: 

 

‚ Quoted prices for similar assets and liabilities in active markets; 

‚ Quoted prices for identical or similar assets and liabilities in inactive markets; 

‚ Inputs other than quoted prices that are observable for the asset or liability; 

‚ Inputs that are derived principally from or corroborated by observable market data by 

correlation or other means. 

 

 Level 3: Inputs to the valuation methodology are unobservable and significant to the fair value 

measurement. 

 

The asset’s or liability’s fair value measurement level within the fair value hierarchy is based on the lowest level 

of any input that is significant to the fair value measurement.  Valuation techniques used need to maximize the 

use of observable inputs and minimize the use of unobservable inputs. 

 

Following is a description of the valuation methodologies used for assets measured at fair value.  There have 

been no changes in the methodologies used at December 31, 2018. 

  

Long-Term Investments 

Schwab holds the investments of the United Way of Berks County, Inc. in accordance with the investment policy 

of the Organization. BB&T held the investments of the Organization as of December 31, 2017. The policy 

restricts the investments to cash, fixed income, and equity securities which are publicly traded.  The investments 

are valued at the quoted market value for shares held at year end. 
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NOTE 10 - FAIR VALUE MEASUREMENTS - CONTINUED 

 

 

Beneficial Interests in Perpetual Trusts 

United Way of Berks County, Inc. is the beneficiary of four trusts, three of which are managed by banks, and the 

fourth which is managed by the Berks County Community Foundation.  The banks and Foundation hold the 

investments in diversified and balanced portfolios consisting of cash and money market funds, corporate and 

government debt securities, equity securities, mutual funds, fixed income mutual funds, and limited investment 

partnerships.  These investments are valued by the trust managers based on the quoted market prices for shares 

held or current bid price of held funds. 

 

The methods described previously may produce a fair value calculation that may not be indicative of net 

realizable value or reflective of future fair values.  Furthermore, while the Organization believes its reliance on 

the valuation methods of the banks and Foundation are appropriate and consistent with other market 

participants, the use of different methodologies or assumptions to determine the fair value of certain financial 

instruments could result in a different fair value measurement at the reporting date. 

 

The following tables set forth by level, within the fair value hierarchy, the United Way of Berks County, Inc.’s 

assets at fair value as of December 31: 

 

Level 1 Level 2 Level 3 Total

Equity funds 4,458,258$ -$                   -$                   4,458,258$    

Bond funds 3,575,853    -                     -                     3,575,853       

Exchange traded funds 1,700,098    -                     -                     1,700,098       

Beneficial interests in perpetual trusts -                     -                     809,796       809,796          

          Total 9,734,209$ -$                   809,796$     10,544,005$  

2018
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NOTE 10 - FAIR VALUE MEASUREMENTS - CONTINUED 

 

 

Level 1 Level 2 Level 3 Total

Equity securities 6,024,734$  -$                  -$                  6,024,734$     

Government - agency notes and bonds 1,475,486    -                    -                    1,475,486        

Mortgage-backed securities 544,750       -                    -                    544,750           

Corporate bonds 1,144,822    -                    -                    1,144,822        

Other 529,664       -                    -                    529,664           

Beneficial interests in perpetual trusts -                    -                    906,688       906,688           

          Total 9,719,456$  -$                  906,688$     10,626,144$   

2017

  
The following table sets forth a summary of changes in the fair value of the Organization’s Level 3 assets for the 

years ended December 31: 
 

2018 2017

Balance, beginning of year 906,688$     817,936$     

Realized and unrealized gains (losses) (96,892)        88,752         

Balance, end of year 809,796$     906,688$     

 
The carrying value of receivables approximates fair value because of the short-term maturity of these instruments. 

 

 

NOTE 11 - LEASE AGREEMENT 

 

 

The Organization leases its office facility under a noncancelable agreement, which expires on December 31, 

2021 with the option to renew for two additional five-year terms.  The lease requires monthly minimum rentals 

of $12,191 and provides that the lessee maintains and pays for comprehensive general public liability insurance.  

Total rental expenses for both years ending December 31, 2018 and 2017 was $146,290 and $137,228 

respectively.   
 

The total minimum rental commitment is due as follows at December 31: 

2019 146,290$     

2020 146,290       

2021 155,352       

Total 447,932$     
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NOTE 12 - PAYMENTS TO AFFILIATED AGENCIES AND THE AMERICAN CANCER SOCIETY 

 

 

In accordance with the membership criteria of United Way Worldwide, 1% of total unrestricted support from 

the previous campaign is shared with United Way Worldwide.  Additionally, an amount is shared with United 

Way of Pennsylvania.  Payments made to United Way Worldwide and United Way of Pennsylvania for the years 

ended December 31, 2018 and 2017 amounted to $127,071 and $124,170, respectively. 

 

In addition, the Organization participates in a cooperative agreement with the American Cancer Society, Berks 

County Unit and the American Cancer Society, Pennsylvania Division, Inc. for business, industry, and government 

fundraising.  In accordance with this agreement, the American Cancer Society receives 2.3% of the annual 

campaign received by United Way of Berks County less donor designations and allowance for uncollectible 

pledges.  This contract is renewable on an annual basis. 

 

 

NOTE 13 - COMMITMENTS 

 

 

The Organization has committed $6,552,856 of contributions for the next allocation period to various affiliated 

agencies.  The resources used to fulfill this commitment are largely reflected in the net assets with donor 

restriction balance.   

 

 

NOTE 14 - RETIREMENT PLANS 

 

 

Defined Contribution Plan  

The Organization maintains a 403(b) Defined Contribution Plan for all employees.  Under this Plan, a participant 

shall be 20% vested after one year and 20% each year thereafter.  An employee shall be considered 100% vested 

after five years or upon the attainment of age 55, whichever occurs first.  The employer has the sole right to 

determine the amount of any discretionary employer matching contributions annually.  During 2018 and 2017, 

the Organization made contributions of $70,731 and $69,579, respectively, to the Plan. 

 

Deferred Contribution Plan  

Effective November 1, 2017, the Organization implemented a 457(b) Retirement Plan which is a nonqualified 

deferred compensation plan for key employees.  Participants of the plan may elect to defer a portion of the cash 

compensation that would otherwise be paid to each participant.  No employer contributions were made to the 

plan.  The Plan assets of $11,042 as of December 31, 2018 and December 31, 2017 are included with cash and 

equivalents on the statement of financial position with the liability included with accounts payable and accrued 

expenses.   
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NOTE 15 - DISTRIBUTION FOR SERVICES 

 

 

United Way of Berks County, Inc. raises funds that are distributed to human service programs in the community.  

A breakdown of support, which includes donor designations provided by focus area, is as follows at December 31: 

 

2018 2017

Education 2,870,057$    2,702,663$    

Financial Stability 536,216 442,504

Health 2,100,437 2,063,065

Safety Net 1,948,159 2,145,028

             Total support 7,454,869$    7,353,260$    

 
As part of the annual allocation process, $6,564,268 and $6,459,189 of the total support was distributed to 

partner agencies for the years ended December 31, 2018 and 2017, respectively.  An additional $890,601 and 

$894,071 was distributed through other grant programs for the years ended December 31, 2018 and 2017, 

respectively. 

 

 

NOTE 16 - LIQUIDITY AND AVAILABILITY OF FINANCIAL RESOURCES 

 

 

Liquidity Management 

The Organization maintains a policy to ensure its financial assets are available to meet its expenditures and 

other obligations with a goal to maintain balances to meet two to four months of ordinary business expenses.  

Excess operating cash not needed for operations will be invested in a short-term CD ladder program with various 

banks and/or other short-term investments as allowed in the Organization’s Investment Statement Policy.   The 

Organization maintains an Operating Reserve Account that is invested as a long-term asset in a conservative 

manner with a 50/50 asset mix.   Assets from the Operating Reserve Account can be converted to cash as 

necessary.  The Organization’s endowment investments consist of donor-restricted and a quasi-endowment.  

Income for donor-restricted endowments is restricted and not available for general expenditures.  United Way 

of Berks County does not intend to spend from its quasi-endowment other than amounts appropriated for 

general expenditure as part of its annual budget approval and appropriation process; however, if deemed 

necessary by the Finance Committee and approved by the Board of Directors, amounts from its quasi 

endowment could be made available.  United Way of Berks County does not currently utilize a line of credit nor 

other operating loans from financial institutions to support operations. 
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NOTE 16 - LIQUIDITY AND AVAILABILITY OF FINANCIAL RESOURCES - CONTINUED 

 

 

The Organization’s financial assets available within one year of the Statement of Financial Position date for 

general expenditures are as follows at December 31: 

 

Financial assets available within one year  2018  2017 

Cash and cash equivalents  $     2,448,716   $     2,663,282  

Certificates of deposits maturing within one year  455,174   372,522  

Pledges receivable, Net  7,770,358   8,054,167  

Other accounts receivable  54,924   18,954  

Long term investments  9,734,209   9,719,456  

     

Total financial assets available within one year       20,463,381        20,828,381 

 

Less:   
Amounts unavailable for general expenditures within one year 

due to: 

 

 
Restricted by donors with purpose or time restrictions  (9,165,311)  (9,517,733) 

Restricted by donors in perpetuity  (5,461,653)  (5,663,064) 

Total amounts unavailable for general  

expenditures within one year 

 

(14,626,964) 

 

(15,180,797) 

     
Less:     

Amounts unavailable to management without Board approval: 

          Board Designated for Quasi-Endowment   (1,610,076) (1,840,194)

 

Total financial assets available to management for  

general expenditure within one year 

 

$     4,226,341  $     3,807,390 
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NOTE 17 - NEW ACCOUNTING PRONOUNCEMENTS 

 

 

In May 2014, the Financial Accounting Standards Board (“FASB”) issued Accounting Standards Update 

ASU No. 2014-09, Revenue from Contracts with Customers (Topic 606) and Other Assets and Deferred Costs - 

Contracts with Customers (Subtopic 340-40).  This standard implements a single framework for recognition of all 

revenue earned from customers.  This framework ensures that entities appropriately reflect the consideration to 

which they expect to be entitled in exchange for goods and services by allocating transaction price to identified 

performance obligations and recognizing revenue as performance obligations are satisfied.  Qualitative and 

quantitative disclosures are required to enable users of financial statements to understand the nature, amount, 

timing, and uncertainty of revenue and cash flows arising from contracts with customers.  In August 2015, the 

FASB issued ASU No. 2015-14 which defers the effective date of ASU No. 2014-09 one year, making it effective 

for fiscal years beginning after December 15, 2018.  The Organization is evaluating the impact of this standard 

on the financial statements. 

 

In February 2016, the FASB issued ASU No. 2016-02, Leases (Topic 842).  Under this guidance, lessees will need 

to recognize the following for all leases (with the exception of leases with a term of twelve months or less) at the 

commencement date: (a) a lease liability, which is a lessee’s obligation to make lease payments arising from a 

lease, measured on a discounted basis; and (b) a right-of-use asset, which is an asset that represents the lessee’s 

right to use, or control the use of, a specified asset for the lease term.  Under the new guidance, lessor 

accounting is largely unchanged.  The guidance requires a modified retrospective transition approach for leases 

existing at, or entered into after, the beginning of the earliest comparative period presented in the financial 

statements.  The modified retrospective approach would not require any transition accounting for leases that 

expire before the earliest comparative period presented.  A full retrospective transition approach is not 

permitted.  This standard is effective for fiscal years beginning after December 15, 2019, with early application 

permitted.  The Organization is evaluating the impact this standard will have on the financial statements. 

 

In June 2018, the FASB issued ASU 2018-08, Clarifying the Scope of the Accounting Guidance for Contributions 

Received and Contributions Made.  The new ASU provides a more robust framework for determining whether a 

transaction should be accounted for as a contribution or as an exchange transaction.  ASU 2018-08 clarifies that 

benefits received by the general public is not the same as the resource provider receiving that benefit and that 

the execution of the resource provider’s mission does not equate to commensurate value.  The ASU also 

provides guidance for distinguishing between condition and unconditional contributions.  A conditional 

contribution must have (1) a barrier that must be overcome AND (2) a right of return or release of the donor 

obligation.  Conditional contributions received are accounted for as a liability, while conditional pledges are 

unrecognized.  In each instance, when the barriers to entitlement are overcome, the related revenue is 

recognized and classified in the appropriate net asset class.  The effective date is for fiscal years beginning after 

December 15, 2018, with early implementation permitted.  The Organization is evaluating the impact of this 

standard on the financial statements. 
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING 

AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 

FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH  

GOVERNMENT AUDITING STANDARDS 

 

 

To the Board of Directors 

United Way of Berks County, Inc. 

Reading, Pennsylvania 

 

 

We have audited, in accordance with the auditing standards generally accepted in the United States of America 

and the standards applicable to financial audits contained in Government Auditing Standards issued by the 

Comptroller General of the United States, the financial statements of United Way of Berks County, Inc., which 

comprise the statements of financial position as of December 31, 2018, and the related statements of activities, 

functional expenses, and cash flows for the year then ended, and the related notes to the financial statements, 

and have issued our report thereon dated May 7, 2019. 

 

Internal Control Over Financial Reporting 

 

In planning and performing our audit of the financial statements, we considered United Way of Berks County, 

Inc.'s internal control over financial reporting (internal control) to determine the audit procedures that are 

appropriate in the circumstances for the purpose of expressing our opinion on the financial statements, but not 

for the purpose of expressing an opinion on the effectiveness of United Way of Berks County, Inc.’s internal 

control.  Accordingly, we do not express an opinion on the effectiveness of United Way of Berks County, Inc.’s 

internal control. 

 

A deficiency in internal control exists when the design or operation of a control does not allow management or 

employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 

misstatements on a timely basis.  A material weakness is a deficiency, or a combination of deficiencies, in 

internal control, such that there is a reasonable possibility that a material misstatement of the entity’s financial 

statements will not be prevented, or detected and corrected, on a timely basis.  A significant deficiency is a 

deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet 

important enough to merit attention by those charged with governance.  

 

Our consideration of internal control was for the limited purpose described in the first paragraph of this section 

and was not designed to identify all deficiencies in internal control that might be material weaknesses or 

significant deficiencies.  Given these limitations, during our audit we did not identify any deficiencies in internal 

control that we consider to be material weaknesses.  However, material weaknesses may exist that have not 

been identified. 
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Compliance and Other Matters 

 

As part of obtaining reasonable assurance about whether United Way of Berks County, Inc.'s financial 

statements are free from material misstatement, we performed tests of its compliance with certain provisions of 

laws, regulations, contracts, grant agreements, and noncompliance with which could have a direct and material 

effect on the determination of financial statement amounts.  However, providing an opinion on compliance with 

those provisions was not an objective of our audit and, accordingly, we do not express such an opinion.  The 

results of our tests disclosed no instances of noncompliance or other matters that are required to be reported 

under Government Auditing Standards.  

 

Purpose of this Report 

 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and 

the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or 

on compliance.  This report is an integral part of an audit performed in accordance with Government Auditing 

Standards in considering the entity’s internal control and compliance.  Accordingly, this communication is not 

suitable for any other purpose. 

Reading, Pennsylvania 

May 7, 2019 



Herbein + Company, Inc.

2763 Century Boulevard

Reading, PA 19610

P: 610.378.1175

F: 610.378.0999

www.herbein.com
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May 7, 2019 

 

 

To Senior Management and  

the Board of Directors 

United Way of Berks County, Inc. 

Reading, Pennsylvania 

 

 

In planning and performing our audit of the financial statements of the United Way of Berks County, Inc. for the 

year ended December 31, 2018, we considered the Organization’s internal control in order to determine our 

auditing procedures for the purpose of expressing an opinion on the financial statements and not to provide 

assurance on internal control. 

 

During our audit, we became aware of a few matters we wanted to bring to your attention.  This letter does not 

affect our report dated May 7, 2019, on the financial statements of the United Way of Berks County, Inc. 

 

Tax Cut and Jobs Act - Nonprofit Fringe Benefits 

 

The 2017 Tax Cuts and Jobs Act may require some nonprofit organizations to file an Exempt Organization 

Business Income Tax Return (Form 990-T).  There are potential tax implications for organizations who provide 

certain benefits for their employees, including qualified transportation fringe benefits (parking or bus passes, 

bicycle commuting reimbursements), costs associated with a parking facility used to provide employee parking, 

and expenses associated with an on-premise athletic facility.  We have been monitoring IRS communications 

related to this requirement and the IRS recently issued additional guidance related to the treatment of qualified 

transportation fringe benefits.  We are evaluating the new guidance and the impact it will have on nonprofit 

organizations and will distribute an update on the additional guidance.  As always, we are available to assist with 

any questions or concerns you have.  We are also available to assist with any additional filings applicable to your 

organization.  We recommend that you follow up with the United Way Worldwide to determine if they have 

taken a position on this issue as well. 

 

United Way of Berks County Response 

 

United Way of Berks County Management has been monitoring this legislation and has implemented measures 

to eliminate the tax implication on the Organization for fiscal years starting January 1, 2019.  Management is 

also prepared for the Form 990-T to be included in the 2018 tax filing. 

Actions Planned 

 

The Organization will continue to monitor IRS communications related to the requirement and will utilize 

Herbein + Company, Inc., United Way Worldwide, and other accounting volunteers as resources regarding 

interpretation of additional guidance provided. 
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FASB Update - Contributions Guidance 

 

On June 21, 2018, the Financial Accounting Standards Board (FASB) issued Accounting Standards Update 

ASU 2018-08, Clarifying the Scope of the Accounting Guidance for Contributions Received and Contributions 

Made.  The update provides a more robust framework for determining whether a transaction should be 

accounted for as a contribution or as an exchange transaction.  Under current practice, many nonprofits treat 

governmental entity grants and contracts as exchange transactions, regardless of the substance of the grant or 

contract.  ASU 2018-08 clarifies that benefits received by the general public is not the same as the resource 

provider receiving that benefit and that the execution of the resource provider’s mission does not equate to 

commensurate value.  Therefore, under the new guidance, these transactions are considered contributions.   

 

United Way of Berks County Response 

 

United Way of Berks County Management is aware of the updated standards. 

    

Actions Planned 

 

The organization will familiarize its accounting and finance staff members about the new standards and will 

leverage its volunteers with accounting expertise and consulting with Herbein + Company, Inc. and United Way 

Worldwide in the adoption of the new standards. 

 

The update also provides guidance for distinguishing between conditional and unconditional contributions.  A 

conditional contribution must have (1) a barrier that must be overcome AND (2) a right of return or release of 

the donor obligation.  Conditional contributions received are accounted for as a liability, while conditional 

pledges are unrecognized.  In each instance, when the barriers to entitlement are overcome, the related 

revenue is recognized and classified in the appropriate net asset class.  The effective date is for fiscal years 

beginning after December 15, 2018, with early implementation permitted. 

 

We will review the status of these comments during our next audit engagement.  We will be pleased to discuss 

these comments in further detail at your convenience, to perform any additional study of these matters, or to 

assist you in implementing the recommendations. 

 

This communication is intended solely for the information and use of management, the board of directors, and 

others within the Organization, and is not intended to be, and should not be, used by anyone other than these 

specified parties.  

 

Very truly yours, 

 
Herbein + Company, Inc. 

 

 


