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Did you know that up until 3@
grade children are learning to
read? Afterwards, they are reading
to learn.



Presenter Notes
Presentation Notes
So did you know that up until 3rd grade children are learning to read and then afterwards they are reading to learn. When children miss this important milestone, they are at risk for negative long-term educational outcomes. And negative educational outcomes leads to fewer job options and just continues the cycle of poverty. And of course we want better opportunity for our kiddos. If children aren’t reading on grade level by third grade they are 4x more likely to drop out of school that number grows to 13x more likely if they also live in poverty. 


50% of third-graders throughout
Berks County are reading below
grade level



Presenter Notes
Presentation Notes
When we did this presentation last year 43% of third graders were reading below grade level based on PSSAs scores and as I was updating this to 50% it really hit me how much impact the pandemic has had on children in our community. Nationwide, If 50 first graders have trouble reading, 44 of them will have problems reading in the 4th grade. 



Ready.Set.READ! is a community-
wide 1nitiative managed by United
Way of Berks County.
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United Way of Berks County embarked on an initiative over a decade ago to address this issue in our community. Starting with engaging the community in conversations to understand what efforts could be done community-wide. What stood out by far was addressing early grade reading success. With this focus, we set a goal to bring schools, businesses, organizations, and individuals together to support efforts to have  more third graders reading on grade level. 



RSR Programming aims to
achieve the following:

e Provide support to students who are struggling
to be proficient readers

« Promote language and pre-literacy development
in younger children

« Empower parents and caregivers to help their
children read, learn, and develop

o And mobilize the community to take action to
improve early grade reading success
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And with our programming or programming that we fund through our investments we want all to achieve the following: 
Provide support to students who are struggling to be proficient readers
Promote language and pre-literacy development in younger children
Empower parents and caregivers to help their children read, learn, and develop
And mobilize the community to take action to improve early grade reading success
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So why?


Program Spotlight

mGrowing Readers
m Early Childhood Initiative

mRead With Me

m Pre-K/Kindergarten Initiative

mRead Alliance and Star Readezrs
mSchool Age Initiative
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Over the years we have developed programs, ended programs, funded programs to address early grade literacy. A few that we will highlight include: 



Growing Readers

Brain development
during first 5 years
o

/7/5///

90% of a child’s brain capacity
develops in the first five years
of their lives.

Language development, the
building block of life, begins
at birth.

Experiences in the first 5 years
(+ or -) affect future success in
school and later in life.

Investing in the earliest years
produces dividends in
development, life, security, the
economy and innovation.


Presenter Notes
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Did you know that 90% of a child’s brain capacity develop in the first five year of their lives. Well before they enter kindergarten. What this means is parents and caregivers are really a child’s first teachers. And investing in the earliest years can put children on a positive path for academic and economic success. As we saw in the zip code video, children without these opportunities continue to fall further behind. So United Way’s approach to reaching the earliest learners is through Growing Readers--


Growing Readers

m Focus on educating childcare
professionals to adapt
classroom practices by
moving from safe quality care
to safe quality early childhood
education.

m Empowering childcare
professionals to utilize
precious time with children in
the most important
developmental years.
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Through Growing Readers we focus on increasing the quality of childcare centers specifically in the city of Reading. The quality of a center is rated on a scale of 1-4 Keystone Stars. To have the highest quality- a center must have a certain number of educated staff, a state approved curriculum, parent engagement, to name a few. The center you just toured is a STAR 4 center. Our work is to partner with these centers in the city to provide their staff professional development so that baby sitting can move towards education and ensuring the kids are prepared for kindergarten. We partner with RACC so the staff can earn college credit for completing classes towards earning their Child Development Associate Credential or CDA. 


Professional Development:
CDA Training

How:

m Educate

m Support

m Remove Obstacles

m Encourage

m Visible change


Presenter Notes
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Once the CDA is earned, we do coaching and modeling in the centers—helping the staff to implement what they just learned in their coursework. Reading has long been a desert for quality learning –the city now has seven STAR 4 centers—just two years ago there was only 2—our program has assisted many of them including the YMCA to reach that STAR 4 and maintain it. 


+
Read With Me

m Book borrowing
program

m Currently in 2 childcare
centers and 5
elementary schools in
Reading School District.

m In a total of 40 Pre-K
and Kindergarten
classrooms.

m A tote bag with books is
borrowed each week.



Presenter Notes
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Our Read With Me program looks to get more books in the hands of our littlest readers through a book borrowing program. Primarily Each week books are rotated through a classroom so the kiddos get to take home a different selection of books. At the end of the year, they are given a tote bag of books to keep. 


+
Read With Me

m Supports families in
establishing home reading
routines.

m Encourages connections to
their local libraries.

m Studies show that reading
to a child 15 - 20 minutes a
day improves early
childhood development &
reading comprehension
later in life.



Presenter Notes
Presentation Notes
The goal is to support families in establishing a home reading routine and encourage connections to their local libraries. What studies have shown is just 15 minutes of reading per day can improve a child;s reading comprehension later in life. 


+
Read Alliance

m Dual Impact program to
support struggling readers in
Kindergarten through Second
Grade and address youth
unemployment



Presenter Notes
Presentation Notes
One of our newest programs is Read Alliance. A dual impact program that not only is helping little ones become stronger readers but it is also building the leadership development skills of the high school students hired to tutored them. For many of the teens this is their first job. This video shares a little more about the impact of the program. 


+
Read Alliance

Now in year 4!

First piloted at 10** & Penn
Elementary and Olivet Boys
and Girls Club

Last school year grew to five
elementary schools serving
123 first graders being tutored
by 77 high school students.

98 of first graders
experienced at least one
year’s worth of growth in
reading.
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This year have grown the program to seven schools –working primarily with first graders, the teens provide one on one tutoring in a phonics-based curriciulum. Helping the struggling reader to build skills and become more confident. Last year 80% of the little ones experienced at least one year’s worth of growth in reading. An unanticipated happening due to this program, is the interest teens now have in working in education. Since the start of the program—30 teens have entered college on an education pathway. 


Star Readers
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And finally our flagship program for all the years of Ready. Set.READ! Has been the Star Readers tutoring program. Star Readers is a weekly tutoring program pairing primarily second graders with a community volunteer. At the height of the program right before the pandemic we had over 400 volunteers tutoring over 300 littles. We are rebuilding this program and have now reached over 200 volunteers and kiddos. This program has a wide reach in Berks County serving 29 schools in 12 school districts. 


Star Readers

m Trained volunteer
tutors

m Tutor 2™ graders

m One-on-one tutoring
sessions

m 1 day per week (for 1
hour)

m For students reading
just below grade
level



Presenter Notes
Presentation Notes
None of Star Readers would be possible without the recruitment of volunteers managed by Darby. 


How You Can Support Early
Childhood Education

m Become a tutor! (Talk to Darby about that ©)

m Become an Advocate

m Use these QR codes to sign up and receive information on early
childhood education issues in Pennsylvania.

S0sss . ....... ‘ Pre-K for PA ’ : o3 38
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To support early childhood education you could volunteer

Or become an advocate. We partner with two advocacy organizations –Pre-K for PA and Start Strong PA. Completing the form in the QR gets you on the mailing list to receive information about how to advocate for statewide early education issues


Questions/Comments

m Learn more: readysetreadberks.org



https://readysetreadberks.org/comm/ArticleArchive.jsp?ArticleType=RSRHome
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